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   STAFF REPORT 
 
 

 
Agenda Title:  Contract for Stormwater Infrastructure Inventory & Analysis  
 
Staff Contact:  Adrienne Isenhower, Project Manager 
 
Meeting Date:  December 20, 2022    
 
Summary:   
Review of a contract for services with Anchor QEA of North Carolina for professional services related to 
identification, mapping, and assessment of the town’s stormwater (public) infrastructure.   
 
Background:   
In 2019 the Town of Woodfin received notice from the state of North Carolina Department of 
Environmental Quality (DEQ) regarding the status of the town’s Municipal Separate Storm Sewer 
System (MS4) permit.  Additional correspondence was received regarding deficiencies in early 2020.  
The town responded with the requested documentation related to the stormwater program, along 
with a commitment to assess and improve the stormwater system.  A Request for Qualifications (RFQ) 
was posted in July 2021 and interviews were held in September, with the engineering firm of Anchor 
QEA selected as the town’s consultant.  The proposed contract amount is $95,950 and, per the town’s 
Contracts and Purchasing Policy, council approval is required for all contracts over $90,000.     
 
Context & Staff Analysis:   
The current FY 2023 budget included funds for this work; however, budgeted funds were based on the 
costs associated with the recent street inventory and assessment.  The scope of the stormwater 
inventory and assessment proved more extensive and this, combined with escalating costs associated 
with professional services, resulted in a budget shortfall.  Staff have been working with the consultants 
on refining the draft contract, including the scope of services and other considerations, resulting in a 
cost adjustment; however, a budget amendment is still required.     
 
Staff Recommendation:   
Staff recommends approval of the draft contract with Anchor QEA.  A separate budget amendment is 
also proposed.     
 
Suggested Motion:   
I recommend approval of the proposed contract for professional services with Anchor QEA in the 
amount of $95,950 for work included in the scope of services proposed.   
 
Attachments:  

(1) Draft Contract and Scope of Services 

https://www.woodfin-nc.gov/
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